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R educing youth unemployment is one of the major challenges for years to come. In July 2016, 
there were 20.5 million unemployed in the United States alone (Bureau of Labour Statistics, 
2015); complementing the statistics that a third of world’s 1.8 billion youth being currently 

in job search pursuit. (SYE, 2015). This would further imply the global youth unemployment rate to 
be around 13.1%. Also global labour force participation rates for young people decreased by almost 4% 
points as a whole between 1993 and 2003, mainly as the result of an increasing number of young people 
attending school , staying longer in education and diversified personal and career choices. These facts 
lay out a broader perspective of global employment scene. Thus ignoring the youth unemployment 
imposes not only widespread social discontent, but also bears tremendous economic costs. Youth 
unemployment is an immense waste of human resources and if tapped efficiently could contribute 
to economic and social progress. Also an increase in youth unemployment would have a negative 
multiplier effect. The ILO estimates that halving youth unemployment from the present 14.4%to 
7.2% would add 4.4% to 7% to global Gross Domestic Product (GDP). The direct economic gains of 
such a policy outcome to the society would be matched by a reduction in expenditure to counter risky 
behavior as well as social benefits in terms of reduced vulnerability and exclusion. Decent work can 
also shift young people from social dependence to self sufficiency and helps them escape poverty. A far 
reaching impact of such a visible reduction in unemployment would be in imparting young people a 
sense of meaning and belonging which adds to their internal potency.

1.1 ENTREPRENEURSHIP AS AN OPPORTUNITY
Within the framework of potential strategies to augment employment avenues for young people, 
entrepreneurship is increasingly accepted as an important alternative. As traditional career paths 
become scarce, entrepreneurship may be regarded as an additional way of effectively integrating youth 
into the labour market. Increased popping up of small enterprises, more as self employment options is a 
supporting observation to this shift in paradigm. Given global demographic trends, it is important that 
the social and economic contributions of young entrepreneurs are recogonised. Entrepreneurship can 
unleash the economic potential of young people.

Chapter 1
INTRODUCTION
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A number of reasons may be put forth for promoting youth entrepreneurship ( Chigunta , 2002). They 
are:

i. Entrepreneurship creates employment opportunities for self-employed youth as well as the other 
young people they may employ.

ii. Brings the alienated and marginalized youth back into the economic mainstream.

iii. Helps addressing some of the socio- psychological problems and delinquencies that arise from 
joblessness.

iv. Helping youth develop new skills and experiences that can be applied to other challenges in life.

v. Promotes innovation and resilience among youth.

vi. Promotes the revitalization of the local community by providing valuable goods and services.

For developing countries, entrepreneurship and self- employment can be a source of new opportunities. 
Developed countries shall view entrepreneurship as a mode to economic dynamism. For young people 
in the informal economy, micro-entrepreneurism is a bottom- up method for generating income.

However, entrepreneurship is a seed that needs intense nurture. It requires appropriate economic 
conditions and elevated consumer spending pattern, which attributes an element of uncertainty to 
outcomes of entrepreneurship.

Thus most policies of present day offer a well administered framework for promulgating youth 
entrepreneurship and the arena itself has been recognized as an avenue of opportunity, both by the 
Academicians and prospective innovative brains.

1.2 REVIEW OF LITERATURE
Different perspectives have been developed on the concept of entrepreneurship on academic front. 
Some hold the view that psychological drives for monetary gains are present in all societies which 
form the prime reason for enterprising skills. Some scholars explain entrepreneurship in the context 
of a broad political economy paradigm. For instance, Flavia Derossi holds political power as the main 
factor in entrepreneurial development in industrializing countries. In this view access to the sources of 
power is the determining factor of private entrepreneurship. Yet another perspective looks at the issue 
of entrepreneurship from a sociological point of view. This perspective, the theory of entrepreneurial 
supply, as elaborated by Thomas Cochran, emphasizes cultural values, role expectations, and social 
sanctions. From the brief review of perspectives it is evident that, entrepreneurship involves more of a 
behavioral aspect. This cannot be fully understood from the narrow neoclassical view of a firm.

1.2.1 STUDIES ON ENTREPRENEURSHIP IN INDIA: A BRIEF SKETCH
A coherent theoretical foundation is lacking in entrepreneurship literature as it is still a discipline in the 
process of evolution. This appears to be one of the reasons for the absence of adequate studies on the 
various dimensions of entrepreneurship in India. A survey of the literature on entrepreneurship in India 
shows that the available studies can broadly be classified under the following areas:

�� The theoretical issues in entrepreneurship
�� The entrepreneurship traditions of particular communities and social groups. 
�� The personal, socio- economic and educational backgrounds of entrepreneurs
�� Gender and Entrepreneurship
�� The factors that contribute to entrepreneurial development.
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The major contributions in the first category are made by Tripati (1985), Ray and Ramachandran 
(1996). Tripati (1985) traces the evolution of entrepreneurship as an intellectual discipline and 
attempts to provide conceptual clarity on the theoretical contributions of various scholars. Ray and 
Ramachandran (1996) survey the various theoretical views on entrepreneurship and attempt to put 
forward a conceptual framework for a comprehensive theory of entrepreneurship. K.Gopakumar 
(1996) traces the history of the concept of entrepreneurship on the basis of an alternate research 
paradigm. In this work, historical aspects of entrepreneurship in the contexts of World wars and global 
economic depression are analysed.

 Studies on business communities have a special place in Entrepreneurship literature. Cross – cultural 
studies have indicated that for historical and sociological reasons, certain communities, castes and 
occupational groups are quicker in responding to the opportunities for entrepreneurship. In India, 
Some of the noteworthy contributions in this area have been made by Hein (1997), Ramaswamy 
(1984), Guha (1984), and Nath (2000). Hein (1997) presents a history of Gujarati entrepreneurship 
from a historical and sociological point of view. He observes that certain communities and castes were 
more favorably placed than others in exploiting economic opportunities. 

Manjumita Dash and Kulveen Kaur on the basis of an interview schedule among 100 young 
entrepreneurs in Orissa tried to figure out various motivational and challenging factors behind the spur 
in youth entrepreneurship in the state. As a key motivation, the study finds out the aspiration of people 
to be self dependent despite of occupational opportunities available. However the state is no exception 
to the societal pressure on youth, the research points out. 

A similar work on regional base has been undertaken by Ramaswamy(1984).The work analyses the 
entrepreneurship of tanners in the South Arcot district of Tamil Nadu. The religious prejudice among 
Hindus was there found to be the factor behind the concentration of Muslims in the leather processing 
industry in the State.

Nath (2000) attempts a survey of entrepreneurship in India by caste and region. He observes that 
in most of the regions, it is not local communities that have entered into entrepreneurial pursuits. 
While traditional business communities like the Marwaris, Gujaratis and Sindhis have established 
industrial ventures in almost all parts of the country, only in rare cases local communities emerged as 
entrepreneurs. He emphasizes the need for fostering indigenous entrepreneurship as a way of achieving 
faster economic growth in some of the North Indian States like Bihar, Uttar Pradesh and Madhya 
Pradesh.

On the other hand, some studies identifies that entrepreneurship need not necessarily be an inborn trait 
supported by caste and culture. It is possible to identify individuals with ‘latent entrepreneurial traits’ 
through the application of certain behavioral tools and techniques which can be imparted through 
specially designed training courses known as Entrepreneurship Development Programmes (EDPs). 
There has been a prolific literature on this theme in India; mainly focusing on the conceptual aspects 
related to entrepreneurship development and the evaluation of the effectiveness of Entrepreneurship 
Development Programmes in India. 

Aswathi and Sebastian (1994) is the first in depth – evaluation of EDPs in India. They selected EDPs 
from major Indian states and analysed the success rate in terms of the number of enterprises launched 
and the financial performance of trained entrepreneurs. This study analyses the weakness of the EDP 
movement in India and puts forward several suggestions for its improvement. 

Another key area of research has been on the hurdles faced on the road to entrepreneurship 
development. Regarding challenging factors behind youth entrepreneurship ventures, Chanchal 
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Mukherjee in an article entitled ‘Developing youth entrepreneurship in India : the need for the day’; 
tries to examine the various structural and behavioral hurdles that limit the budding of entrepreneurial 
ventures among youth in India. The article identifies the necessity to cultivate leadership qualities and 
inculcate entrepreneurial skills. This can be achieved only by deviating from the society’s preference 
for a salaried job and giving youth adequate exposure to boost up entrepreneurial culture. Despite an 
explanatory approach undertaken, the article seems to be insufficient in providing statistical evidences 
for establishing the challenging factors it puts forward. 

1.2.2 STUDIES ON ENTREPRENEURSHIP IN KERALA
Since Kerala lacks in entrepreneurial resources, studies on entrepreneurship are few. Also unlike many 
Northern states of India, the indigenous communities of the state are rarely of Entrepreneurial tradition. 
This limits the possibility of established entrepreneurship units over generations, hence limits allied 
literature.

Nevertheless an early attempt in this direction was made by Oomen (1981). He studied a group of 
entrepreneurs who chose to relocate their small scale units from Trichur district in 

Kerala to the neighbouring states of Tamilnadu . He arrived at the conclusion that the high cost of 
production, hostile labour relations and low labour productivity are the major factors that prompted 
entrepreneurs to relocate their units. 

Venkateswaran (1990) makes an attempt to study the socio- economic background of entrepreneurs 
in Kerala. Based on a sample of 140 entrepreneurs, his study brings out several interesting facts that 
a majority of the entrepreneurs in Kerala hail from “middle castes. The age profile of the sample 
entrepreneurs (except Muslims) suggests late entry into entrepreneurial careers. This suggests that they 
had explored the possibilities of getting employment before starting their ventures. The educational 
background of entrepreneurs is not found to have too much bearing on their entrepreneurial pursuits 
whereas previous experience in the same product line was found to influence their performance.

Nair et. al (1998) is by far the largest survey-based study on entrepreneurship in Kerala. Based on 
a field survey involving 300 rural entrepreneurs in Kerala, the study found that in the particular 
context of Kerala, contextual circumstances play a dominant role in facilitating entrepreneurship. The 
institutions created to support the growth of small-scale industries suffer from complex, cumbersome 
and bureaucratic practices and cause many problems for entrepreneurs. 

Regarding youth entrepreneurship ventures specifically, not many research works have been undertaken. 
Reji Raman (2003) of Centre for Development Studies conducted a study on ‘Motivating Factors Of 
Educated Self employed in Kerala- A case study of Mulanthuruthy block in Ernakulam district’. The 
study examined entrepreneurship in the context of rural Kerala, based on the data collected from a 
sample of 100 first generation entrepreneurs in Mulanthuruthy block in Ernakulam district. It identifies 
that the sample entrepreneurs were from a weak educational and financial background (indicated by 
the small scale investment) and also for most of them entrepreneurship was not a first career. A gender 
divide was recogonised in the study where women enters the entrepreneurial ventures in their later 
ages. A major motivation for entrepreneurs as identified by the study was to meet their immediate 
financial requirements and secondly the aspiration to be self employed. The study also figures out that 
woman entrepreneurs seeking for an adequate support from their family to flourish in the business 
contrary to the broader vision of youth entrepreneurship.

Nitheesh Kumar and Sreekanth MS in a paper entitled ‘Relevance of entrepreneurship programmes 
in arts and science colleges in Kerala’ tries to analyze the significance and effectiveness of youth 
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entrepreneurship programmes in arts and science colleges of Kerala, educational institutions being 
the prime centers of motivation and creativity. Although various Entrepreneurial Development 
Programmes have been initiated for promoting entrepreneurial skills, they are inadequate in terms of 
generating the anticipated skill development.

Youth entrepreneurship being a novel concept in the district, has not received much research attention, 
especially in a heterodox context. Available literature has been monotonous in 

nature, wherein entrepreneurial skills are measured with the limited premises of a questionnaire. The 
present study is expected to fill this research gap .Following a Neo- Institutional tradition, the present 
study would also look into the public policy dimensions as being a positive spur to entrepreneurial 
ventures. However Government will be viewed as an institution leading entrepreneurial behavior, its 
prime motives and challenges.

1.3 NEOCLASSICAL YOUTH ENTREPRENEUR
Neoclassical notion of entrepreneurship as a source of capital accumulation and firm as a typical black 
box has been reigning academic literature for long. Its supremacy is in the fact that neoclassical paradigm 
is largely concerned with theoretical model building using stable and quantifiable variables which 
henceforth can be put to empirical testing. This is also the profound weakness implied. The neoclassical 
dimensions are far way different from entrepreneurs in flesh and blood. (Hence neoclassical theorizing 
has behavioural aspects least addressed to.)

The recent emergence of alternative thinking in particular has pointed out that, the neoclassical 
entrepreneur presents an unrealistic and partial conception of the firm and entrepreneur. This happens 
for two reasons (Calderon, 2004)

Firstly, neo-classical firm is not analyzed as an organization. It is defined as a collection of individuals 
who work in the same place, but not together. Without being an organization, an entrepreneurial 
venture cannot yield collective goals.

Secondly, the Neoclassical entrepreneur is unable to address “the issue of entrepreneurship owing to its 
epistemological standpoint.”

An overarching weakness of the neoclassical way of thinking is that the production context is not 
understood as a hierarchical phenomenon of thinking but as another price relation, wherein each 
bilateral relationship is explained with the help of parameters like wages, profits and technology. This 
rationale can be well attributed to the historical progress of neoclassical regime, characterized by 
industrial growth, capital accumulation and lengthy diffusion of innovations.

Now circumstances have changed .With alternative dimensions emerging, the ingenuity of business 
man has been replaced by the rationality of a manager and synergy of the company and its units as a 
comprehensive whole.

But an exhaustive analysis in alternative grounds is still unavailable, probably adding to the life of 
neoclassical doctrine. 

1.4 OBJECTIVES OF THE STUDY
1. To identify various motivational factors behind youth entrepreneurial ventures.

2. To recognize challenging factors faced by a youth entrepreneur in undertaking the venture.
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1.5 METHODOLOGY
The present study uses primary data in particular, the nature of study being an intense case study. 
However, in several contexts, especially with regard to policy references and statistics, secondary data 
were used. Primary data were mainly collected from the following categories of entrepreneurs

�� Pure profit enterprises
�� Cooperative units
�� Intrapreneurial ventures

Regarding the pure profit enterprises, sample was drawn from 25 entrepreneurs in the study area of 
Thiruvananthapuram district. The district having the advantage of being the capital city is observed to 
have many such budding initiatives, especially micro and small scale units flourished during the recent 
decade. Initially, the list of micro, small or medium enterprises run by youth falling to an age of below 40 
years was collected from District industries centre (DIC) for over a period from 2007-2012 (The period 
2007-2012 was set as a benchmark as the study units were expected to have a vintage of at least 3 years). 
However, the list not being updated regularly contained names of units which stopped functioning 
and even those which did not take off. Thus the list was found to be partially reliable. Further the study 
was oriented as a case study of 25 sample entrepreneurs carefully filtered. An interview schedule was 
then prepared and structured personal interviews were followed. This helped in obtaining results that 
are representative and having the ability to be generalized. For open ended questions, an unstructured 
interview schedule tactic was used incorporating flexible questions so as to incorporate the views and 
pinching concerns of the respondents.

As regards with cooperatives, only five units had a youth entrepreneurship dimension. Of these, three 
were community owned and the rest by workers; including Kudumbashree run ones [Kudumbashree 
-prosperity (Sree) of the family (Kudumbam)]. Here a group interview technique was employed with 
direct participation from the researcher wherein, the members of the cooperative were allowed to 
interact with each other discussing various dimensions of the research question.

Corporate entrepreneurship being a very novel initiative, only one relevant unit was studied. Data from 
this single intrapreneurial unit was collected through telephonic interview following an unstructured 
interview schedule. The so collected data is presented in a descriptive way and is less analytical.

The present study shall draw conclusions on the basis of wider socio-economic contexts.
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2.1 PURE PROFIT ENTERPRISES
The profile has been framed on the basis of data collected through a structured interview schedule 
among 25 young entrepreneurs. It covers explicitly the social, economic background of the sample and 
implicitly various factors like education, marital status etc. It is likely that these factors have influenced 
the setting up of their enterprises. The characteristics of women entrepreneurs in the sample also have 
been examined to determine whether there were any noteworthy particularities in their background, 
which have influenced their entry in the first place, and their entrepreneurial performance later on.

�� Age
 As many as 15 sample entrepreneurs are presently aged 35 years or above. In this, more than half of 

them started their first venture at late 20s or early 30s.This reveals that the entry to entrepreneurial 
ventures happened during a late youth period for majority of samples. Although these results are 
specific to the sample selected, it is found to agree with the findings of some of the earlier studies 
which suggests that the entry into entrepreneurship in Kerala is likely to be in the early thirties 
(Venkiteshwaran (1990) and Mathew (1997).

i. For most of the entrepreneurs, the present venture is their first one. But about 12% had started 
ventures or had been partners in other initiatives prior to starting the present one.

ii. Majority of the entrepreneurs manages a single firm. Only 8% were found to manage more than one 
firm.

iii. Almost all entrepreneurs except a few had a business background. 2 Entrepreneurs in the sample 
were first generation entrepreneurs who were new to the field, but had enough work experience 
earned before starting the venture.

iv. An interesting gender dimension was found among the respondents. Unlike most of the studies 
pointing out women’s presence to be limited in the field of entrepreneurship, the present study group 
includes a women population of 22 samples and finds out youth entrepreneurship in the district 
to be women dominated terrain. Gender specificities were found to have a profound influence on 
the selection of enterprise. Women concentrate more on food products and ready-made garments 
industries. Nevertheless these women run business units were found to have a better innovation 
strategy compared to that of entrepreneurial ventures initiated by men. 

Chapter 2
PROFILE OF 

ENTREPRENEURS AND 
ENTERPRISES
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v. Most of these women entrepreneurs were having a business background, with their family members 
and relatives running shops, enterprises or the similar kind. Almost all the women entrepreneurs 
expressed their passion for the work as a key determinant in entering entrepreneurial ventures. Most 
of the samples started their venture at an age of early 30s wherein the initiation was on a limited 
scale but are found to be growing in self-confidence over time.

2.1.1 PROFILE OF ENTERPRISE
i. Of the 25 units surveyed, 20 units were having a vintage of 3 to 5 years. The major type of enterprises 

covered in the study were

�� Clothing
�� Food and grocery
�� Engineering and electrical units

ii. Of this, clothing sector had the largest number of respondents, which is a booming sector in the 
state. This reveals that all the young entrepreneurs were exploiting the current market trend. Even in 
the food and grocery sector, a majority of samples were orienting their business on leading trend as 
in decorative cakes and confectionaries, rather than traditional food processing units. 

iii. The investments in all the sectors were primarily raised through private assets and later on for 
business expansion, bank credits were relied upon. 

iv. The selection of the type of enterprise to be started is one of the crucial decisions before initiation. 
While examining the factors, having influenced the selection of the enterprise, it was found that 
work experience the entrepreneur has and experience in the same or related areas were found to be 
significant. 

v. Nearly all entrepreneurs reported that their parents or relatives were employed or engaged in 
business in areas related to the business of the respondent. Thus the entrepreneurial ventures never 
seemed new to them. 

2.2 COOPERATIVES
For the present study, data were collected from five cooperative units. In this, two units were 
‘Kudumbashree’ run, and the remaining three were owned by communities. A serious limitation in 
sampling was that the sample cooperatives were mainly women centered ones. The major products of 
the sample units studied are summarized in table 2.2.

Table 2.2 Major products produced and sold 

Products No: of units 

Candles 3

Umbrella assembling 3

Pickles 3

Confectionery item 3

Bakery products 3

Catering 2
Source: Sample survey, 2016

Here there are samples wherein a single cooperative produces multiple products. For instance, units 
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producing confectioneries also produces pickle and bakery products. Data were collected through 
group interview technique, wherein the members sat in groups and discussed various questions raised.

2.3 CORPORATE ENTREPRENEURS
 A corporate entrepreneur or an intrapreneur is an employee who is given the authority and support to 
create a new product without having to be concerned about whether or not the product will actually 
become a source of revenue for the company. Only a single intrapreneurial venture was able to be 
covered in the study, which is a prominent online grocery store in the district.

Summing up, it is expected that an understanding of the profile of the entrepreneurs may help in 
gaining insights into the making of the entrepreneurs. It appears that the entrepreneurs in the study 
area are highly educated; however they lack comprehensive exposure in the field. Most of them are first 
generation entrepreneurs. Nevertheless most of them hail from families having business exposure. Their 
success or failure seems to be more of an offshoot of individual talents, which as the results indicate is 
not necessarily shaped by the entrepreneur’s economic, personal, social and educational background. 
These factors shape the basic motivations behind entrepreneurial ventures.
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W hat factors determine the setting up and establishment of a venture? This has been the 
pivotal contradiction between Neo-Classicals and the schools falling on the alternative 
paradigm. The traditional school bases its ideal firm on marginalist principles, wherein not 

many of their assumptions have a profound acceptance in its rational sense.

 The present study is a short run analysis among firms having a vintage of at least three years and is invalid 
to the traditional long run notions (The target group being young entrepreneurs). Accordingly several 
motivational factors were identified out of literature review and observation which were presented to 
the different categories of respondents. The responses may be summarized as follows.

3.1 PURE PROFIT ENTERPRISES
Motivational factors behind initiating a pure profit enterprise were categorized on the basis of a 
classification adopted in a research proposal by Centre for Development Studies (CDS), 2003. The 
various factors motivating a young entrepreneur so identified are:

(i) Compelling factors

(ii) Facilitating factors

(iii) Opportunity factors 

To identify the intensity of motivation, the prima facie noted factors both following the traditional 
doctrine and others were spelt out on a four point Likert scale. The interview was hence structured 
in such a way as to allow respondents to rate their preferences from strong disagreement to strong 
agreement wherein strong agreement shows most motivating factor. Such a method was used here as it 
is likely that entrepreneurs are motivated by different factors simultaneously.

3.1.1 COMPELLING FACTORS
Sometimes, it is external compulsion or compulsion from within that push people to launch a venture 
by themselves. In Kerala especially where the number of educated unemployed youth is high, people are 
compelled to seek for self-employment options. An external stimulant in the form of financial support 
or support on non financial ground can accelerate the pace of commencement of new ventures here in 
the district. Similarly the urge for following one’s own passion has significant influence in the dawn of 
entrepreneurial ventures by young entrepreneurs. This is treated as a form of compulsion from within. 

Chapter 3
MOTIVATIONAL FACTORS
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Table 3.1 presents the details regarding the major compelling factors, which have affected the study 
samples.

Table 3.1 Compelling factors motivating entrepreneurs

Factors Average Score
Percentage of firms

4 3 2 1
Dissatisfaction with previous job 1.24 0 12 8 80
Desire to earn profit 3.12 79 10 7 4
Fear of unemployment 1.04 0 0 88 12
Passion for the work 3.56 87 11 2 0

Desire to be one’s own boss 3.72 88 12 0 0

For achieving higher social status 2.8 0 80 20 0
Source: Sample survey, 2016

It is here clear that profit is no longer the single important determinant behind initiating an enterprise 
especially for youth. Rather the desire to be one’s boss or to be self employed has the highest average 
score. 88% of the respondents had a strong agreement to self employment as a prime motive in 
initiating the units. Another trend among the sample studied is that, most of them started the ventures 
out of the passion for their work. Particularly this behavior was seen among women entrepreneurs with 
satisfactory financial backgrounds. Fear of unemployment was observed to have the least ranking. “So 
long as passion for work and sustained efforts is there, employment opportunities will automatically be 
generated”, says a young entrepreneur.

However, the role of profits in business activities should not be undermined. It still holds an important 
place in activities of a firm. But profit becomes the major concern for units, only after they establish 
themselves in the market amassing a group of faithful customers. At first this aspect to get established 
overpowers profit motive.

3.1.2 FACILITATING FACTORS
The factors facilitating entrepreneurship include- the encouragement and support from members of the 
family, friends or relatives both material and moral, the experience gained from previous employment, 
a good educational background, the skills acquired etc. The possibility of using idle funds and the 
easiness in entering a particular line of business were identified to be other major facilitating factors. 

The influence of various, facilitating factors in motivating an entrepreneur is summarized in Table 3.2.

Table 3.2 Facilitating factors motivating entrepreneurs

FACTORS AVERAGE SCORE

Influence of friends and family 3.84

Previous experience in the same line 2.92

Previous assets 3.12
Source: Sample survey, 2016

The influence of friends and family has the highest facilitating impact. Moral support from one’s close 
relations and friends boosts up morale, recharges self-confidence, stimulates enterprise, and strengthens 
people to face the challenges, especially those that arise in the initial years. Regarding the entrepreneur’s 
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financing pattern, a majority of them had assets in the form of inherited property and fund, which made 
them less rely on bank credits. These entrepreneurs mainly used the bank credit for business expansions 
rather than initiating the venture. Their pattern of loan structure reveals that, all of them started their 
businesses with less investment rather than pooling in a significantly large amount. This pattern they 
believe to be an insurance against the market uncertainties. Three out of the total respondents had 
work experiences in the same line. Others possessed a firm business background. This indicates that 
previous experience is particularly useful when it comes to the marketing stage of a particular product 
as it requires expertise in the field. 

 3.1.3 OPPORTUNITY FACTORS
The opportunity factors are those which emanate positive externalities. These factors create significant 
robust to the growth of a firm. The opportunity factors that the present study identifies are technological 
advancements and opportunities in marketing. This includes initiating the venture in the trend sector.

Table 3.3 Opportunity factors motivating entrepreneurs

FACTORS AVERAGE SCORE

Technological advancements 2.84

Opportunities in market 3.96
Source: Sample survey, 2016

The study identifies that, better marketing opportunities are essential for every enterprise to grow, 
nurture itself and develop a concrete customer confidence. However, youth run enterprises having a 
vintage of less than three years face difficulties in accessing those marketing opportunities as they have 
less exposure to credibility concerns. 

These are the various motivating factors behind the initiation of a pure profit enterprise, wherein firm 
has a multiplicity of goals and factors motivating them. Of these, passion for work seems to be the most 
striking one. 

3.2 COOPERATIVE VENTURES
The motivating factors behind the setting up of a cooperative are different from that of a pure profit 
enterprise. This is mainly because; the cooperatives are initiated by a unique class of people, with 
entrepreneurial aptitude. Cooperatives offer many possibilities in the entrepreneurial sector, especially 
for people who are economically weak. Co-operation imparts valuable schooling in democracy where 
even the poorest and newest members enjoy equal rights. Following observations were made regarding 
the motivational factors behind the initiation of cooperative ventures.

Financial Stability
i. Units especially Kudumbashree ventures, having achieved greater credibility across years, receive 

big contracts often which are a key motivation.

ii. Cooperatives along with being a production unit also function as agency providing small scale 
finances to its members.

Infrastructure
i. The community owned cooperatives have the advantage of the basic infrastructure like land 

and buildings being offered by their respective community authorities. This covers their initial 
investment expenditure. 
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ii. Cooperatives have the advantage of advertising their products through exhibitions, trade fairs etc. 
These trade fairs are also probable marketing outlets.

Empowerment
i. Every single member enjoys decision making power in a cooperative, which is a source of 

empowerment. 

ii. Government finances and support programmes do motivate the cooperatives to a large extent. Some 
of the major schemes and policies that the units themselves found to be relevant include, Government 
participation in the share capital through the District Industries Centers, Reimbursement of 
advertisement expenses, Other financial assistance on advertising through cinema slides, trade fairs, 
radio broad casts etc and Government run trade fairs, exhibitions etc which intensify the credibility.

Experience 
 Previous experience similar to that of pure profit enterprises is an important motivation here also, 

as experience in the same line is essential especially for marketing and advertising of products. All 
sample units had members having previous experience in entrepreneurial activities, either directly 
or indirectly. 

3.3 CORPORATE ENTREPRENEURS
Another class of entrepreneurs studied is corporate entrepreneurs or intrapreneurs, of which a single 
online grocery firm was found to have the proposed characteristics. The various motivational factors 
identified shall be described as below.

The innovation and novelty of the concept of online grocery was itself found to be a key motivating 
factor. Moreover the market feasibility of the venture was assessed to be positive. While the venture 
was initiated, the concept itself was new to the customer class. Hence the prime concern was in earning 
their confidence. It took the firm more than a year to start making Rs three to four lakh per month. Till 
date, they have invested around Rs 1.25 crore and get revenue of Rs 15 lakh per month. They currently 
get 2,200-2,500 orders per month.

The firm operates on a combination of its own inventory for fast-moving products, as well as partnerships 
with retailers in the city. The company also provides same-day delivery to offices or houses, depending 
on the customers’ convenience. All this attributes to the fact that profit similar to the other enterprises 
no longer seems to be the sole advent. Rather it is secondary yet an ultimate goal. 

Again it was observed that the firm’s strategy was to establish a market in the district by focusing 
primarily on Tier ii and Tier iii cities since these cities require lesser investment and personnel. This 
shows the strategic move of gradualism. Innovations account to be another motivation for sustenance. 
The firm studied has its own unique features which may not induce at profit at one stretch. These may 
seem to be more of an experimental nature. From the nature of the firms being analyzed, following 
common motivations shall be observed, which attribute to behavioral aspect of firms

�� Innovations
�� Increasing credibility 
�� Differentiated cost pattern

The analysis so far describes the various motivations behind the initiation and establishment of an 
enterprise. But in real contexts, several challenges overshadow the prospects which need to be ideally 
examined.
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4.1 PURE PROFIT ENTERPRISES
Along with analyzing the key motivations, it is also important to shed lights on the challenges that the 
modern enterprise face. As per the World Bank Report, 2011; the major difficulties in establishing a 
business venture were identify as:

�� Difficulties in access to finance, especially for start-up firms, 
�� Deficient experience 
�� Absence of special Government program in support of entrepreneurship and innovation

The present study broadly classifies the major challenges faced by young entrepreneurs in 
Thiruvananthapuram district on the following lines:

�� Availability of finance and factors
�� Experience
�� Social challenges

An unstructured interview schedule was followed among pure profit enterprises and corporate 
entrepreneurs, so as to clearly assess the nature and intensity of various barriers. The questions were 
framed in such a way as to respect the conclusions of traditional school also. Besides, thoughts and ideas 
of various alternative schools were also incorporated so as to make the study more precise. The various 
challenging factors were mentioned on a four point Likert scale. The respondents were requested to 
rate the challenges they face from strong disagreement to strong agreement. The key responses are 
summarized along. 

4.1.1 AVAILABILITY OF FINANCE AND FACTORS 
The factors that form hindrances to the entrepreneurial evolution and expansion are primarily in the 
form of scarcity of finances or lack availability of quality factors required for business. Among these 
various factors, availability of skilled labor and quality raw materials were given more relevance. 
However, the different units may face different factor challenges, depending on the nature of firm and 
field of business play.

Chapter 4
CHALLENGING FACTORS
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Table 4.1 presents the details regarding the basic challenges that a young entrepreneur faces on financial 
and factor grounds. 

Table 4.1 Availability of finance and factors as a challenge

FACTORS AVERAGE SCORE

Availability of capital 2.84

Skilled labour is scarce 3.88

It is hard to find quality raw materials 2.64

Increased cost of production 3.00
Source: Sample survey, 2016

It is obvious from the analysis that the major constraint faced by youth is in mobilizing skilled labor 
force. This is particularly relevant in the cases of clothing and Grocery sector, which requires skilled 
labor force. Another issue in labor mobilization was found among enterprises making use of technology 
as in enterprises at IT front and similar kind. Although Kerala has a strong base of educated labor 
force, their employability does seem to be a serious issue. It is worth mentioning about the inadequate 
educational and non-financial support from the state in improving the employability of youth. 

 Financial constraints only have a moderate influence over establishing an enterprise. This may be 
because, a majority of respondents relied on their previous assets for initial investments. They resorted 
to bank credits only at the expansionary phase. Quality raw materials become a constraint largely for 
clothing sector wherein raw materials needed to be mobilized with difficulty. The fast changing trends, 
tastes and preferences also pose a significant constraint to such ventures.

4.1.2 EXPERIENCE 
Experience, particularly experience in the same business line sharpens the credibility and potential 
growth of enterprises, which youth entrepreneurs lack. This becomes a serious issue with the 4% of 
respondents falling to an age category below 30 years. The concern of experience was further classified 
into three basic questions which were then asked to the respondents. The table 4.2 summarizes the 
responses: 

Table 4.2 Experience and other relevant factors being challenges

FACTORS AVERAGE SCORE

Existence of established firms 2.84

Lack of experience in the same line 3.16

Credibility issues 1.24
Source: Sample survey, 2016

A potential threat that almost all respondents agreed with was about the existence of established firms. 
Especially in trend sector like clothing the threat from branded products and retail outlets prevails. For 
most of the respondents it took time to get themselves established in the market. This was observed to be 
made possible with quality service delivery and advertising tactics, wherein for small scale enterprises, 
even word of mouth publicity was found to be crucial. Another major hurdle, that inexperience or lack 
of experience causes is the time lags in execution of a business innovation. “It takes a lot of time and 
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effort to convert an idea into a prototype, which deteriorates the marketing opportunities for a firm”, 
says a respondent from social entrepreneurship sector.

Regarding credibility issues, majority of entrepreneurs deemed themselves to be quite credible. 

4.1.3 SOCIAL CHALLENGES
Social challenges in this particular context of study includes cumbersome social environment, 
psychological factors like fear of failure and lack of Government support. The table below conveys the 
relevant responses: 

Table 4.3 Social challenges

FACTORS AVERAGE SCORE

Fear of failure 1.36

Social environment 3.52

Source: Sample survey, 2016

Social environment in which the entrepreneur lives offers a major challenge to them. Social environment 
here includes the influence of friends and family. This was nevertheless an ex-ante challenge which 
formed a barrier for entry into the particular field. Once established, social environment seems to have 
a positive impact. Respondents comment that this contradiction is mainly because the Kerala society, 
being a conservative one, still values the security offered by paid jobs over risky world of business. 
The concept of entrepreneurship as a career choice would take time to find its roots in the district. 
Interestingly only a very few entrepreneurs feared failure.

Challenges above mentioned may be further extended to other entrepreneurial categories also.

4.2 COOPERATIVE VENTURES
Cooperatives in their business pursuit often face many challenges. But they are different in form from 
that of pure profit enterprises. The effective functioning of a cooperative depends on the structure 
and composition of enterprises. Only a cooperative with strong leadership and vibrant members can 
flourish economically. Following a group interview strategy, the members of the five cooperative units 
studied revealed the potential and actual challenges they foresee as follows:

1. Cooperatives unlike other business units are less flexible. This implies that switching from one 
business to other requires consensus, even if the current business is incurring a loss.

2. In case of cooperatives offering financial assistance to its member similar to a chit fund system, the 
cooperative may incur financial losses if members default payments.

3. Lack of adequate fund at disposal for expansion is another challenging factor.

4. In case of community owned cooperatives, the democracy of members being constrained by an 
external agency, the efficiency is also questioned. 

5. Lack of commitment from members was viewed to be a potential challenge. The whole idea of 
cooperatives revolves around the commitment and accountability of members.

6. Marketability of the products poses another threat.

These are the major challenges cooperative units posed to be threatened.
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4.3 CORPORATE ENTREPRENEURSHIP
The final category of entrepreneurs studied was corporate entrepreneurs. The sample venture is new 
to district’s market and is now a sole dominant player in the field. But the threat from established firms 
entering the market scene forms the setting. In this background, the basic challenges identified were as 
follows. 

1. For the venture presently studied, novelty of the concept itself was observed to be a hurdle. 
Compared to other metros, it is difficult to earn the customer confidence of Keralites , especially 
in a field like online grocery where the targeted customers are used to buying grocery for which 
tangibility provides a distinct utility. 

2. Compared to other Tier- II and Tier-III cities, infrastructure, basically road and other means of 
transport are not conducive for such an enterprise, whose service delivery largely depends on quick 
accessibility. 

3. Another challenge, observed to be faced was the climate and market space of Thiruvananthapuram. 
The director of the venture in a secondary source commented that the humid atmosphere particular 
to the state made their products soggy at delivery initially. 

4. Another challenge that corporate entrepreneurs often face is the scarcity of resources. To get the 
right kind of resources and raw materials often, they had to resort to other states and cities.

5. Lack of awareness among the customers, the service of similar kind being unknown was another 
major hurdle. 

However apart from these challenges, corporate entrepreneurship shall have more potential for 
development as the investment climate in the district especially in recent decade has flourished. 

To resolve these challenges, the entrepreneurial system itself is to be mended over. More youth 
entrepreneurs must have access to growth insights and market potentials; wherein a short term hand-
holding support shall be offered, by Government authorities and venture capital firms. This shall 
complement the intense mentoring required. 
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The present study was a brief attempt to reframe neoclassical black box theory of firm with more 
behavioral aspects and dynamism of youth. It was attempted to be more qualitative in research 
approach in which a case study method was used which allowed for close observation of 

responses. The whole paper attempts to identify the various factors motivating young entrepreneurs in 
initiating a business venture in the district and those which hinders them from expanding their venture. 
However a serious limitation of the study is that it covers only few samples along. 

The conclusions drawn, attributes to several concepts and theories hitherto developed on alternative 
arena, of which behaviouralist notions of a firm were boldly reflected and traditional school being 
contradicted.

Firstly, the multiplicity of goals that a firm endures on its establishment is well represented by 
alternative thinkers and is supported by the present study also. Firms studied here had a multiple goals, 
of which the desire to be self employed and thus earn social dignity was found to be the most important 
motivation. This factor as a motivation, to an extent shows dynamism of youthfulness. Nevertheless it is 
to be admitted that the traditional school was not wrong in pointing out ‘profit making’ as a prominent 
goal. However, it is not the sole driving force.

Secondly, the traditional theory initially assumes that in decision making, firm exhibits global 
rationality. The real business world, however is bound to uncertainties, both that are foreseen and 
not. The behavior of sample units, where the young entrepreneurs starts the venture with less capital 
invested, and further on expanding as firm progresses, marks the possibility of their expansion path 
being affected by unforeseen events and occurrences.

Further, uncertainties observed shall be classified into two:

1. UNCERTAINTY ARISING FROM CHANGING MARKET CONDITIONS
Regarding uncertainties from changing market conditions; taste and preference of consumers, methods 
of production etc have a profound role. For an enterprise in clothing sector or the similar kind, trend and 
fashion keeps changing and new firms may find it tedious to get in track with the changing preferences. 
However, the established firm out of experience and market know-how may more concrete knowledge 
about the market. 

Chapter 5
SUMMARY AND CONCLUSIONS
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2. UNCERTAINTY FROM COMPETITOR’S BEHAVIOR.
The actions of established firms were found to have profound impact. This was more evident in the case 
of the corporate entrepreneur, wherein online grocery is new to the district and this provides them with 
more market access. However they fear established companies entering the market with innovative 
business models. Also, existing firms were observed to be facing an uncertainty of potential entrants to 
the field.

The issue of uncertainty was found having the least influence among cooperative consortium.

As far as challenging factors are concerned, most challenging factor among all the enterprises is 
the scarcity of skilled labor and quality infrastructure. Unlike the traditional theory projects, even 
the smallest enterprise in the unit, was conscious about the established and potential opponents. 
Marketability of products emerged as a concern solely for cooperatives. For corporate entrepreneurs, 
the basic challenge is in creating a bunch of loyal customers, which is a herculean task.

In short, strong dynamism has been observed within young entrepreneurs having a multiplicity of 
goals. For pursuing this on its real account, several challenges were also found to be addressed.

Short term success rates were found to be less self reinforcing as the market is prone to continuous 
volatility. Thus to be successful over the long run, the young entrepreneurs should invest in surrounding 
themselves with the right growth coaches to ignites their paths ahead. From the political mechanism, 
more doors need be open for start ups and other self-employment ventures for youth, locally and 
outside. This further shall act as a potential agent; regenerating growth waves. 
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APPENDIX-I :  
YOUTH ENTREPRENEURSHIP IN KERALA: PROBLEMS AND PROSPECTS

Interview Schedule 1, Pure Profit Entrepreneurs 
INTER UNIVERSITY CENTRE FOR ALTERNATIVE ECONOMICS

DEPARTMENT OF ECONOMICS 
UNIVERSITY OF KERALA

Personal information

1) Age :  18-25   25-30   30-35   35-40

2) Sex

3) Educational Qualification : 
………………………………………………………………………..

4) Do you have any previous work experience before starting your present business?

  Yes   No 

If yes, at what level-Marketing/HR Management/Technical/Finance/Others

5) Specify your previous employment/occupation if any?

…………………………………………………………………………………………………

6) At what age did you start your firm?

 ………………………

7) Do you have any business background?

  Yes   No 

If yes, type of business activity : …………………………………………………

DETAILS OF YOUR ENTERPRISE

8) Industrial distribution of your firm?

 Clothing Food /Grocery Software Development 

 Others, specify …………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………

9) Type of organization?

  Individual   Partnership

10) Scale of investment?

  Micro enterprise  Small enterprise  Medium 
  (Less than 25 lakh  (25 lakh – 5 crore)  (more than 5crore) 

 11) Vintage of your firm?

 Less than 3 years   3-5 years   more than 5 years 

12) Number of employees in your firm? …………………………………………
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13) How do you finance your venture?

 Previous assets   Bank credits 

If you have availed bank credits, how is your loan structure?

.....................................................................................................................................................................................

14) Rate the motivational factors for starting this enterprise?

Factor 4 3  2  1
Dissatisfaction with previous job
Desire to earn profit
Fear of unemployment
Favourable Government policies
Influence of friends and family
Previous experience
Technological advancement
Self-employment
Use better opportunities in market
Others, specify

(1-Strongly disagree,4-strongly agree)

15) Are you planning expansion of your business?

If yes, specify the area

Diversion in Please tick mark
Same business line
Related business line
Totally different business line

16) Rate the influence of following barriers in your business activity?

Factors 4 3 2 1
Availability of capital
Availability of labour
Availability of raw materials
Experience
Social environment
Fear of failure
Lack of government support
Others, specify

(1-Strongly disagree,4-strongly agree)

17) You wish to join a paid job if available in future?

  Yes   No 

If yes, why- Financial Constraint/ Resistance from family/ to earn consistent income/ Fear of failure/ 
Inability to bear mental strain/ Labor problems
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If no, why ………………………………………………………………………………………
……………………………………

18) Are you aware of various Government schemes like YES, KIED etc..?

  Yes   No 

19) Do you think managers have a prominent role to play in orienting your business activities?

  Yes   No 

20) Being a young entrepreneur, how are your cost lines difficult when compared with established 
ones?

…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………

20) Do you advertise your products?

  Yes   No 

If yes how much do they support your enterprise?

…………………………………………………………………………………………………
…………………………………………………………………………………………………

21) Specify the mode of advertisement most relied on?

…………………………………………………………………………………………………
……………

22) Do you think that Government has to take up more initiatives on Non- financial lines also?

  Yes   No 

If yes, specify the area

Area Please tick mark

Infrastructure
Land

Legal support

Marketing

Technical know-how
Managerial

Skill

Investigator

Vijayasree R.M
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APPENDIX-II : 
YOUTH ENTREPRENEURSHIP IN KERALA: PROBLEMS AND PROSPECTS 

Interview Schedule 2, Cooperative units

1) Do you think your idea is commercially viable?

2) What is your ownership structure?

3) Are the assets of the business jointly held?

4) How do the members participate in the governance of the cooperative?

 Voting at meetings   electing a board of directors   others

5) How will the members participate in the surplus generated by the cooperative?

6) What type of funding do you use?

 Shares   loans   grants   informal lending

7) How did you identify your thrust area?

8) How often do you receive bigger contracts?

9) Do you advertise your products?

10) Does marketing help in promoting sales?

11) Is there associated risk lack of flexibility and no fixed salary?

12) Had you any experience or knowledge of cooperatives at the time of initiation?

13) Why did you choose a cooperative consortium model rather than a traditional private limited 
company or partnership?

14) How do you avert legal costs?

15) What do you think is the biggest advantage of a cooperative?

16) What is the biggest constraint to your business by being a co-operative?

(a) Lack of leadership

(b) Lack of commitment from members

(c) Insufficient investment
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